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This Annual Report is a formal publication of EFC Uganda Limited 
(MDI) and all rights are reserved. In compilation of this report, EFC has 
used its best endeavours to ensure both financial and non-financial 
information is correct and current at the time of publication.

It is intended to provide our stakeholders with information about us, 
our vision, core values, our products, testimonials from our clients, 
performance, corporate governance, strategy, and outlook for 2021.

MAIN BANKERS

PRINCIPAL BANKER

STANDARD CHARTERED BANK (U) 
LIMITED

Plot 5, Speke Road
Kampala, Uganda

P.O. Box 7111

HEAD OFFICE

5th & 6th Floor, Rashida Towers,
Plot 6B, Mabua, Kololo, Kampala, 

Uganda.
Website: www.efcug.com 

Email: info@efcug.com

SECONDARY BANKERS
 
BANK OF AFRICA (U) LIMITED
Plot 45 Jinja Road
P.O. Box 2750
Kampala, Uganda

DFCU BANK (U) LIMITED
Plot 2, Jinja Road
P.O. Box 70,
Kampala, Uganda

KCB BANK UGANDA LIMITED
Commercial Plaza 7, Kampala Road 
P.O. Box 7399 
Kampala, Uganda

NCBA BANK UGANDA LIMITED
Rwenzori Towers, Nakasero
P.O. Box 28707 
Kampala, Uganda

CAIRO BANK UGANDA LIMITED
Plot 16 Lotis Towers, Mackinnon Road
P.O.Box 7052 
Kampala Uganda

EXIM BANK UGANDA LIMITED
Plot 6, Hannington Road
P.O.Box 36206
Kampala Uganda

PRINCIPAL PLACE OF BUSINESS  AND REGISTERED ADDRESS
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OUR SHAREHOLDERS

Développement international Desjardins (DID)
DID is a subsidiary of the Desjardins Group, the leading cooperative financial 
group in Canada and fifth largest in the world, with over 7 million members and 
clients, and assets worth over US$ 218 billion. Founded in 1900, today Desjardins 
Group is counted among the world’s strongest banks according to The Banker 
magazine. For 48 years, DID has been working to develop the inclusive finance 
sector in developing and emerging countries. DID targets increased access 
to diversified and secure financial services for all and the development of 
individual and collective wealth. www.did.qc.ca/en

AfricInvest Financial Sector Limited
 AfricInvest is a pan African Private Equity Fund Manager founded in 1994 with 
currently over USD 1.7 billion in funds raised. AfricInvest is uniquely positioned 
as one of the most experienced private equity investors on the continent. 
AfricInvest has dedicated investment teams focused on North Africa and Sub-
Saharan Africa, and employs over 80 professionals in 10 offices. The teams 
benefit from strong, long-term support from both local and international 
investors, including leading development finance institutions worldwide. Since 
1994, AfricInvest has invested in 165 companies across 26 African countries in a 
variety of high growth sectors.

Uganda Gatsby Trust
Uganda Gatsby Trust (UGT) was founded in 1994 through a partnership
between the Gatsby Charitable Foundation (GCF) UK and the Faculty of
Technology of Makerere University in Kampala. Its original idea was to support 
manufacturing and value adding businesses with consultancy services to micro, 
small and medium entrepreneurs (MSMEs) and by linking final-year students at 
Makerere’s Faculty of Technology with MSMEs. UGT’s current focus is to promote 
linkages with Makerere University as well as promote the academically gifted 
but challenged students through scholarships in disciplines that promote 
skills for self-employment and/or employability. www.gatsby.org.uk/africa/
programmes/uganda-gatsby-trust

Belgian Investment Company for Developing Countries (BIO)
BIO supports private sector growth in developing and emerging countries by 
funding financial institutions, enterprises and infrastructure projects that are 
privately held. With equity capital of around 874 million euros, BIO provides 
tailored long-term financial products directly or through intermediaries. For 
clients, BIO also provides subsidies for technical assistance programs as well as 
feasibility studies to enhance business performance and strengthen the impact 
on sustainable development. BIO supports projects with a balance between 
return on investment and development impact. www.bio-invest.be
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5-Year Financial Highlights
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Chairman’s Report
“I am glad to note that our shareholders have resolved to inject additional 
capital into EFC. With this transaction, we are poised to upgrade our license 
to a tier 2 bank which application we have already submitted to Bank of 
Uganda ( the regulator).”

Overview
2020 was an extraordinary year for everyone. 
However, despite the challenging economic times, 
EFC registered a profit for the 2nd consecutive 
year since inception. While the effects of 
Covid-19 are still affecting businesses, beyond 
our imaginations, the board is committed to 
maintain focus and deliver outstanding results 
to our shareholders and other stakeholders. We 
are continously investing in the transformation 
required to serve our customers and operate 
effectively in the banking industry. As EFC, we 
are committed to building a successful and 
sustainable financial institution we can all be 
proud of.

Financial performance for FY2020
We registered a profit of UGX 2.4 Billion from UGX 575 Million in 
2019 while the loan portfolio outstanding grew to UGX 60.5 Billion 
up from UGX 39.7 Billion in 2019. Increased deposit mobilization 
resulted in growth of customer deposits by 55% from UGX 25.6 
Billion to UGX 38.8 Billion. The team has worked hard to deliver 
good results and through it all, has exhibited great focus, discipline 
and resilience. The project to implement a new and robust core 
banking system was completed successfully and EFC went live 
on the new system in October 2020. This will greatly improve our 
customer service and optimize operational efficiency.

Corporate Governance
The Board continued to steer the embodiment of good 
governance principles and practices through the entrenchment 
of a value driven corporate governance culture throughout the 
organization. All the board committees met regularly as per plan.

During the year, Mrs. Diana Ninsiima Kibuuka, our Deputy 
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Chairperson expressed willingness to retire from the board having served EFC 
since inception. Diana brought a lot of insight to the board and chaired various 
Committees with her last assignment being the chairperson of the Risk, Assets 
and Liabilities Committee (RALCO). Diana served with passion and vigor. We shall 
forever be grateful for Diana’s contribution to our institution and can only wish 
her a bright future.  Diana shall be replaced with Mrs. Harriet Mulyanti another 
experienced player in the industry. I welcome Mrs. Harriet Mulyanti to the EFC 
Board of Directors. 

Outlook for 2021 and beyond
As we look ahead to 2021 and beyond, we are destined for greater heights, however, 
we have the immediate challenges emanating out of the COVID-19 pandemic. 
Our customers and our business have been impacted. Nevertheless, we have a 
strong and resilient team and believe that our customer focus will continue to 
provide the best opportunities for our business and future success. 

I am glad to note that our shareholders have resolved to inject additional 
capital into EFC. With this transaction, we have started a process to review our 
regulatory license and explore a potentail transformation into a tier 2 bank which 
application we have already submitted to Bank of Uganda (the regulator). The 
biggest beneficiaries of the new license shall be our customers who shall receive 
more relevant financial solutions emanating out of the tier 2 license.

Appreciation
I take this opportunity to thank my colleagues on the Board for their invaluable 
contribution.

I would also like to thank our customers, staff, shareholders, partners and 
regulators for your contribution that made 2020 another successful year despite 
the challenges. It is the commitment, support and dedication from all of you that 
enables us to succeed.

On behalf of the Board, I congratulate the Managing Director, the Senior 
Management team and the entire EFC staff for the outstanding results in 2020 
and looking forward to an even better performance in the years to come.

Charles W. Nalyaali
CHAIRPERSON
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Managing Director’s Report
“From a financial performance perspective, 2020 was a watershed year 
for our company. We turned a Net Profit after tax of UGX2.4 Billion from a 
modest UGX 575 Million in 2019”

I am pleased to report on our company’s performance for 
the year 2020. In spite of a very difficult year characterised 
by the Covid-19 pandemic, EFC proved to be a resilient 

business and still returned a profit higher than the 
previous year. We continued to grow and strengthened 
our position in the MDI sector across various parameters. 
I am glad to note that we have ceased to be the smallest 
MDI. We also continued to grow faster than the industry.

2020 was quite a difficult year, many businesses struggled 
while others went under. A four-months lockdown was 
unprecedented, however we focussed on our customers 
and indeed offered various credit reliefs to help them 

wither the storm as guided by Bank of Uganda, our regulator. As promised, 
we went live on our new state of the art core banking system which is the 
backbone for digitising our services so we can create awesome customer 
experiences and truly become an industry leader in digital and customer 
experience. This development is a significant investment into the business 
whose benefits we shall continue to reap for many years to come. We are 
solidly becoming data driven in many of our decision-making processes.

From a financial performance perspective, 2020 was a watershed year for 
our company. We have turned a Net Profit after tax of UGX 2.4 Billion from 
a modest UGX 575 Million in 2019. In 2020, we demonstrated that EFC is not 
only a resilient institution but also holds great potential well into the future. 

This performance was anchored by significant growth in the Balance Sheet 
with our loan book growing by 53% to close the year at UGX 60.5 Billion 
up from UGX 39.7 Billion where we closed 2019. Customer deposits also 
performed exceptionally well growing by an industry beating 52% to close 
the year at UGX 39 Billion from UGX 26 Billion for 2019. Customer numbers 
also continued to grow in leaps and bounds.

To improve financial literacy for our customers and the public, we partnered 
with the Africa Centre for Economic Dialogue and a couple of TV Stations 
to deliver financial literacy modules to entrepreneurs. Uganda is one of the 
most entrepreneurial countries in the world as reported by the World Bank. 
This provides great opportunity for EFC to play a stronger role in our chosen 
niche market serving micro, small and medium entrepreneurs (MSMEs). We 
also participated significantly through the Uganda Bankers Association, to 
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which we are a member, and contributed funds towards the government’s efforts 
to help alleviate the impact of the covid 19 pandemic. 

Our stated objective is to create Uganda’s largest MSME bank and as a first step, 
we applied to the Bank of Uganda for an upgrade to our license. We believe we 
shall satisfy the requirements to become a tier 2 bank in 2021 and our customers 
shall receive improved services because of that license. I am excited to personally 
oversee the difference we can make as a financial services provider to entrepreneurs 
in the country.

Our impressive performance for 2020 would not have been without the input of our 
outstanding people. Our staff, who are mostly young millennials aspire to have an 
impactful existence, touching lives through an inclusive, innovative, and exciting 
workplace. We have invested significantly in creating an environment where our 
people can thrive and shall continue to build a robust performance driven culture 
across our organisation, with talent that understands that the customer is the 
cornerstone of our business. Our people and culture are essential to our success 
and we are eager to support their ambitions and to nurture and grow talent. 

I also take this opportunity to extend my sincere appreciation to the Board of 
Directors for their guidance and oversight through 2020 and for their patience as 
we create a robust fast-growing EFC that is responsive to customer needs. We are 
also extremely grateful to our Board Chairperson who works relentlessly to create 
the bank that we can all be proud of. I humbly recognize our clients who have 
kept us relevant, appreciate Bank of Uganda’s regulatory oversight and above all, 
God for enabling us steer through a very difficult year in good health and with his 
blessings upon us.

Outlook for 2021
With the outbreak of the Covid 19 pandemic in 2020 whose effects are still unwinding, 
we must buckle up and steer through the new ways of work. Our topmost priority is 
to continue building awesome customer experiences offered by awesome people 
and digitised systems. It is indeed sad that some of our customers’ businesses did 
not make it through the pandemic and we have learnt the lessons from them too. 
We expect to receive our tier 2 banking license in 2021 which should provide further 
springboard to grow our institution to new heights.

Now that we have invested in a new state of the art core banking system, we can 
only innovate and provide exciting and responsive products to our customers. Our 
shareholders have committed to injecting additional capital into EFC which shall 
further strengthen our financial standing. Following the equity transaction, we just 
might become the best capitalised bank in the sector. To this we are immensely 
grateful to our shareholders.

Thank you,

Shem Kakembo
MANAGING DIRECTOR
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The Value We Create
Investing in Our People

2020 was a challenging business year for us.  The COVID -19 pandemic 
impacted all of us. The health and safety of our employees remained 
our highest priority. Many of the planned learning and development 
activities were interrupted by the subsequent lockdowns and the 
restrictions on face-to-face meetings that followed. At the same time 
business continuity had to be ensured. We adapted our work ways to 
the new ‘normal’ while staying in touch with our customers.
 
Dedicated, healthy and successful employees are absolutely necessary 
to grow and sustain our business. All staff were informed of the standard 
operating procedures and all front-line staff availed with protective 
gear to use as they serve our customers. Observance of all necessary 
SOPs is being followed at all our branches.
 
In addition, we developed our HR strategy whose strategic pillars shall 
promote a high-performing and highly engaged workforce.

Strategic Intent
The Human Resource strategy focuses on four long term focus 
areas; Talent Management, Performance Management, Learning & 
Development and Organizational Change & Capability.

Talent Management shall address the development of processes 
that shall attract, develop and retain high performing employees. 
The activities shall focus on growing our talent pipeline, establishing 
the career path framework, offering competitive compensations and 
rewards.

Performance management involves driving a performance culture 
through initiatives like training our employees, reinforcement of the 
leadership principles, establishment of continuous feedback and 
embedding a coaching culture.

Learning and Development involves training our people and developing 
our leaders.

Organisational change and capability focuses on building capabilities 
that shall enable the EFC transform its culture.
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Senior
Management 
Team
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To be the preferred financial services partner for 
Micro, Small and Medium Entrepreneurs (MSMEs) 
in Uganda.

Our Vision

BUSINESS REVIEW

Our Mission
To partner with Small and Medi-
um Entrepreneurs (MSMEs) and 
increase access to specialized 
financial services on a perma-
nent basis while contributing to 
wealth creation, improvement 
of people’s living conditions and 
development of Uganda’s private 
sector�

OUR VALUES

We uphold a reputation for integrity as an entity in which customers, business 
partners, communities and government authorities have placed their trust. 
EFC, it’s Directors, Senior Management and Employees adhere to strict and 
rigorous standards which are designed to further protect the interests of 
its customers and stakeholders, and ensure that its decisions and actions 
reflect the following values:

• Compliance with the laws and rules in effect;
•  Compliance with ethical and professional rules of conduct;
•  Compliance with national and international standards and practices for 

accounting and financial information;
•  Respect for microfinance best practices;
•  Transparency in all aspects of its business;
•  Social responsibility and consumer protection relative to all EFC products 

and services; and
•  Independence in the appointment of Directors and their decision making 

(i.e. democratic action).
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EFC Uganda Limited (MDI), is among the 
fastest growing microfinance institutions 
in Uganda� Licensed and supervised by 
the Bank of Uganda, EFC is committed 
to contributing to the development of 
the country’s private sector by providing 
increased access to financial services for 
the underserved Micro, Small and Medium 
Entrepreneurs (MSMEs) market segment� 

EFC Uganda is driven by its mission of 
offering financial services to MSMEs on a 
permanent and sustainable basis while 
contributing to wealth creation and poverty 
reduction�

EFC’s shareholders consist of a group of 
world renowned reputable organizations 
including Développement international 
Desjardins (DID), which is a subsidiary of 
Desjardins Group (the leading financial 
cooperative group in Canada and sixth 
largest in the world), AfricInvest Financial 
Sector Limited (AFS), the Belgian Investment 
Company for Developing Countries (BIO), 
and Uganda Gatsby Trust�

We also acknowledge the contribution 
of various international partners such as  
INCOFIN, ADA Micro-finance, Lend A Hand, 
Soluti Finance East Africa Ltd, which all play 
a vital role in strengthening our success�

We offer a wide range of products and 
financial services that are customized to 
suit the Ugandan market� These include 
access to savings accounts and commercial 
housing loans� Our lending products range 
in scope from the Women Market Trader 
Loans, Home Improvement Loans and 
MSMEs Loans while our savings products 
include Regular Savings Accounts, Premium 
Savings Accounts and Term Deposit 
Accounts�

The company presently operates in 
Kampala, Mukono & Wakiso districts, with a 
Head Office, two Branches and five Business 
Service Centers (BSCs)� All of these have 
shown robust growth over the past years 
and remain top notch solutions provider to 
our customers�

WHO WE ARE

OUR IT TEAM
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Savings

  Regular Savings: 
EFC Regular Savings Account is a simple and convenient way for customers 
to manage their daily business transactions. There are no transaction fees 
on deposits and withdraws thus making it the perfect account for dynamic 
entrepreneurs looking to grow their business.

Benefits;
• No transaction fees on deposits and withdraws
• Safe custody of your money.

  Premium Savings: 
EFC Premium Savings Account will help you save towards a specific objective 
such as business capital, education, holidays and medical plans by offering 
attractive preferential rates of interest.

Product features;
• Limited withdraws
• Used for long-term savings plan
• Minimum withdraw is Ugx 2,000

Benefits;
• Free and unlimited deposit transactions
• Attractive interest rates
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FIXED TERM 
DEPOSIT 
ACCOUNTS

FIXED TERM DEPOSIT ACCOUNTS

Term Gross Interest Rate

7 - 90 Days

Between 5-16% Gross 
payments subject to 
withholding tax deduction

91 - 180 Days

181 - 270 Days

271 - 365 Days

More than 365 days
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  Business Loan: 
EFC Uganda partners with  Micro, Small size  and  Medium 
Entrepreneurs (MSMEs) who need fast and efficient credit 
services. The EFC Business Loan is specifically designed 
for entrepreneurs to provide working capital or to finance 
inventory and/or equipment purchases, investments, 
agricultural supplies or any other business-related 
purpose. This product is intended for revenue producing 
activities (business) only.

Features;
• Minimum Loan amount starting from Ugx 2,500,000
• Convenient repayment period from 6 – 60 months 
depending on the authorized loan amount

LOANS
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Benefits of financing with EFC Uganda
• Competitive rates calculated on a reducing balance
• Lower interest rate for repeat loans
• Quick and easy access to credit

Eligibility;
•  The borrower must be an individual entrepreneur or merchant, or 

other legal entity engaged in income generating activities
•  Be of the age of majority
•  Have at least 6 months experience in the same business
•  Demonstrate capability of operating a business profitably
•  Have collateral (e.g., business equipment, vehicle, house or land).

 Home Improvement Loan:
For the majority of people, a house is the most important personal 
asset that they will acquire during their lifetime. Keeping a house 
in good condition through upgrades and improvements ensures 
its value appreciates over time. Thus, home improvements not 
only enhance living conditions but are an investment and a sound 
legacy for family members.

Adding an annex to an existing house to host a newborn or aging 
parents, replacing a leaking roof or installing a bathroom are 
only some of the many possible value adding projects that can 
be undertaken with a home improvement loan. A house also has 
the potential to be leveraged for future business opportunities. 
Many entrepreneurs often use their homes as productive assets in 
generating income. The home can be a place to produce goods, 
store inventory or conduct business.

Product features;
• Minimum loan amount of Ugx 5,000,000
• Competitive interest rates
• Convenient repayment period (up to 60 months)

Benefits of financing with EFC Uganda
• Competitive rates calculated on a reducing balance
• Lower interest rate for repeat loans
• Quick and easy access to credit

Eligibility
• Borrower must be an entrepreneur with legal business entity for 

more than a year
• Be the age of majority
• The purpose must be constructing a habitable property
• Have collateral (business equipment, vehicle, house or land)
• Demonstrate capability of operating a business profitably
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 Women Market Trader Loans: 
The EFC Women Market Trader Loan is specifically designed for women 
entrepreneurs who need fast and efficient small loan services. It may 
be used to finance a wide range of activities including working capital, 
equipment purchases, investments and agricultural supplies to name a 
few. The product is aimed at improving women’s livelihood by empowering 
micro entrepreneurs financially.

Product features;
• Minimum loan amount starting from Ugx 1,000,000
• Convenient repayment period from 6 – 18 months

Benefits of financing with EFC Uganda
• Competitive rates calculated on a reducing balance
• Lower interest rate for repeat loans
• Quick and easy access to credit

Eligibility;
•  The borrower must be an entrepreneur or merchant, or other legal 

entity engaged in income-generating activities
•  Be of the age of majority
•  Have at least 6 months experience in the same business;
•  Be able to demonstrate competence and expertise in the particular 

business sector
•  Demonstrate capability of operating a business profitably
•  Have a guarantor
•  Have collateral (e.g business equipment, vehicle, house or land)
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THE MANAGEMENT TEAM

Shem Edmond Kakembo
Managing Director

Shem is an experienced 
banker who joined EFC from 
one of Uganda’s largest 
commercial banks where he 
served as Head of Personal 
Markets (Retail) and Head 
of Customer Channels at the 
same Bank. 
He is recognised for having 
pioneered both digitization 
and Agent banking at the 
same bank.

Annual Report and 
Financial Statements
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Fiona Ssenoga
 Chief Internal Auditor

Fiona joined EFC Uganda from 
the FMCG sector. She has over 
11 years working experience in 

Internal Audit across the Globe.  
She has previously worked 
as Internal Audit Manager 
Uganda, Ag. Internal Audit 

Manager for East Africa, Internal 
Controls Manager and Zero 

Based Budgeting Manager for 
the East African Region at a 

large brewing operation.

Annual Report and 
Financial Statements
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Sylvia Stellah 
Tamale 

Head Marketing and 
Customer Experience

Sylvia Stellah has over 10 years 
work experience in the financial 

services industry. She holds 
a Bachelor of Arts Degree in 

Management from Bhopal 
(Barkatullah) University and 
a Postgraduate Diploma in 

Financial Management, from 
India. Prior to joining the EFC 

team in 2015, Sylvia  worked as a 
Country Operations Manager for 
another microfinance institution 

in Uganda. She has good 
expertise in the fields of people 

and process management, 
distribution, sales generation and 

business development gained 
through the various stages of her 

career.
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Michael Davis 
Agaba 
Head MIS and 
Analytics
Michael is a seasoned banker 
with over 12 years experience. 
Prior to his appointment at EFC, 
Michael worked with a renowned 
commercial bank as a Credit 
Portfolio Manager where he was 
responsible for a portfolio of 
over USD 800mn. He champions 
healthy credit portfolio 
management to avert potential 
losses.
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Faisal Kasujja
Chief Information 
Officer
Faisal is a certified information systems 
security professional with extensive 
experience in managing project 
deliverables with quality and efficiency 
within high-profile organisations. He 
has the ability to plan resources for user 
requirements and design functional 
specifications. Kasujja is proficient in 
redesigning software deployments to 
cut operational expenditure license 
costs. He is an expert in managing 
IT infrastructure, from design to 
Implementation.
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Shamim Nambuusi
Head Legal & Compliance 
/Company Secretary

Shamim joined EFC from a 
Commercial Bank where she was 
holding a similar role. She has 
over 9 years experience in the 
banking industry. Shamim is an 
advocate of the High Court of 
Uganda, a Member of the East 
African Law Society and the 
Institute of Chartered Secretaries 
and Administrators (ICSA-UK).
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Stephen joined EFC in January 2020 as the Finance Lead on the 
Core Banking Software Implementation Project and later joined 
the Finance team as the Finance Manager. He has a wealth of 
practical experience in Accounting, Finance, Risk Management, 
Project Management, Credit Management, Micro-finance, 
Banking, Operations and Strategic Leadership spanning over 
20 years. Before joining EFC, Stephen worked with a number of 
financial institutions in senior positions mostly in the finance 
domain.

John Stephen Mugerwa
Finance Manager
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Edward Senoga 
Head of Sales

Edward has worked with 
EFC since August 2018. He 
has over 10 years banking 
experience in Sales and 
Service. Before joining EFC, 
Edward worked with two 
renowned Commercial 
banks as Personal 
Financial Consultant, Sales 
Manager (Direct Sales) 
and Regional Sales and 
Service Manager. He was 
also recognized by staff 
and management of these 
two commercial banks as 
the Best Sales Manager 
Best Regional Sales and 
Service Manager due to 
his great performance 
culture, dedication and 
outstanding leadership 
skills.
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Flavia Kizza
Head Distribution
Flavia is an experienced banker with over 12 years’ banking experience. 
Since joining EFC in 2018, Flavia has served as Manager Enterprise 
Banking, Portfolio Growth Manager and is currently Head of Distribution. 
She has previously worked with a leading microfinance company and 
two commercial banks in roles covering client relationship management, 
credit administration and loan recovery management.
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Sophie Nakazibwe 
Chief Risk Officer

Sophie is a seasoned Risk Management 
Professional with over 10 years’ global 
experience, with leading international 
firms, providing risk management 
oversight, business process engineering, 
compliance and internal control. 
Adept in partnering with business and 
process owners in increasing awareness 
and understanding of business risks, 
driving process improvement and 
enabling business sustainability and 
transformation. Sophie Joined EFC from 
a commercial bank where she had been 
Risk Manager. Prior to that, she was 
Head of Financial Crime Control where 
she successfully provided oversight over 
the planning and implementation of 
a robust risk management and fraud 
investigation framework that reduced 
fraud losses by over 80%.
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Board Members

Charles W. Nalyaali
Board Chairperson

21st May 2015

Julius Tichelaar
Board Member
21st May 2015

Brent Wilson
Board Member

21st March 2018

Diana Ninsiima Kibuuka
Board Vice Chairperson

4th July 2016

Alexis Losseau
Board Member
26th June 2017

Stevens Mwanje
Board Member

8th October 2018

Shem Kakembo
Managing Director

5th June 2018

Florence Bamwine
Board Member

17th January 2019

Bruno Degoy
Board Member

28th November 2018
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Corporate Governance Statement
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The Board of Directors consists of nine (9) Directors.  One of 

the Directors, Mr.  Shem Edmond Kakembo holds an executive 

position (Managing Director) in the company.  The Board takes 

overall responsibility for the company, including responsibility for 

identifying key risk areas, considering and monitoring investment 

decisions, considering significant financial matters, and reviewing 

the performance of management, business plans and budgets. 

The Board is also responsible for ensuring that a comprehensive 

system of internal control policies and procedures is operating 

effectively, and for compliance with sound corporate governance 

principles.

The Board is required to meet at least four times a year. The Board 

delegates the day-to-day management of business operations 

to the Managing Director who is assisted by senior management.  

The Board Audit Committee facilitates the effective control of 

all the company’s operational activities, acting as a medium of 

communication and coordination between all the stakeholders.
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Risk Management 
(Future & Current)
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Over View – Risk management at EFC

EFC Uganda Limited operates within a defined risk appetite which 
is approved by the Board of Directors, and forms an integral part in 
the strategic planning process. Regular assessments of the risk profile 
are carried out to ensure adherence to the approved risk appetite as 
defined by the established risk tolerance parameters/limits.

The EFC Board and Senior Management recognize the importance of 
building a risk culture that innately focuses on the most important risks 
and learns how to manage them effectively.  Hence, a Management 
Risk Committee (MRC), a Management Asset and Liability Committee 
(MALCO) and a Board Risk / Asset & Liability Committee (RALCO) are 
in place to follow the risk evolution.

The Risk Management Department in EFC is an independent 
function reporting to the Managing Director (MD) on a daily basis 
and to the Board Risk, Asset and Liability Committee (RALCO) on a 
quarterly basis.  The Risk Management Department on a pro-active 
basis identifies, measures, monitors and controls the overall levels 
of risks associated with the EFC’s business.  The Risk Management 
Department ensures that the EFC takes risks that are warranted i.e. 
risks that are understandable, measurable, controllable and within 
the EFC’s capacity to readily withstand adverse results.
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KEY FOCUS RISK TYPES FOR EFC

Credit Risk  arises from the 
potential that an obligor is 
either unwilling or unable 
to perform an obligation 
resulting in economic loss 
to the institution. For EFC 
loans are the largest and 
most obvious source of 
credit risk

Operational Risk
is the current and 
prospective risk to earnings 
and capital arising from 
inadequate or failed 
internal processes, people 
and systems or from 
external events.

Liquidity Risk is the 
potential for loss to an 
institution arising from 
either its inability to meet 
its obligations as they fall 
due or to fund increases 
in assets without 
incurring unacceptable 
cost or losses.

IT Risk
is the current and 
prospective risk 
to earnings and 
capital arising from 
inadequate or failed IT 
systems.

Market Risk is the risk 
of losses in on and off 
balance sheet positions as 
a result of adverse changes 
in market prices i.e. interest 
rates, foreign exchange 
rates, equity prices and 
commodity prices.

Strategic Risk is the current 
and prospective impact 
on earnings, capital or 
good standing of an 
institution arising from 
poor business decisions, 
improper implementation 
of decisions or lack of 
response to industry, 
economic or technological 
changes.

Reputation Risk arises 
from a decrease 
in reputation with 
stakeholders, such 
as shareholders, 
customers, employees, 
media, rating agencies 
and regulators.

Compliance Risk arises 
from violations of, or 
failure to comply with, 
laws, rules, regulations, 
prescribed practices, 
internal policies and 
procedures, or ethical 
standards. 



EFC UGANDA LIMITED (MDI) 2020 33

Annual Report and  Financial Statements

Risk Management Framework

The EFC Integrated Risk Management Program (RMP) Framework is a 
systematic, proactive and ongoing process carried out to comprehend, 
manage and provide information on risk from an institutional perspective. 

It involves making strategic decisions that contributes to achieving the objectives 
of the organization.  It is part of EFC’s organizational strategy and shapes the 
creation of a risk management culture within it. The identification, assessment and 
management of risk on an organizational scale make it possible to understand 
the importance of a global vision for all the components of risk and their 
interdependency.

The Framework comprises four key steps: 

1Risk Identification: In order to manage risks, EFC identifies and assesses the 
severity (i.e., frequency or potential negative consequences) of existing risks 
or risks that may arise from both existing and new business initiatives.  For 

example, risks inherent in lending activities include credit, liquidity, interest rates 
and operational risks. Risk identification is a continuing process within EFC, and 
occurs at both the transaction and portfolio level.

2Risk Measurement: Once risks have been identified, they are measured in order 
to determine their potential impact on EFC’s profitability and capital. This is 
done using various techniques ranging from simple to sophisticated models, 

depending on the circumstances, and culminate in an evaluation of acceptable 
limits for each identified risk.  EFC also periodically tests to make sure that the 
measurement tools it uses are suitable and accurate.  The EFC risk measurement 
systems assess the risks of both individual transactions and portfolios. 

3Risk Control / Mitigation: After measuring and evaluating risk, EFC establishes 
and communicates risk limits through policies, standards, and procedures 
that define responsibility and authority. Risks are managed through close 

oversight and evaluation of performance and EFC specifies a process to authorize 
exceptions or changes to risk limits when warranted. 

4Risk Monitoring: EFC has in place and maintains an effective management 
information system (MIS) to monitor risk levels and facilitates timely review 
of risk positions and exceptions. Monitoring reports are regularized, timely, 

accurate, and informative and is distributed to appropriate individuals and/or 
committees to ensure action, when needed.

Both internal and external regulation shapes the risk environment in which EFC 
Uganda Limited (MDI) operates. The ‘four lines of assurance’ risk management 
model helps to mitigate these risks; it applies to all business units across EFC. This 
model is essential for the effective operation of the Risk Framework.
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EFC Four Lines of Assurance Model

EFC manages its risks using the four lines of assurance indicated in the diagram above. 
The lines of assurance model distinguish among functions that own and manage 
risks, functions that oversee risks and functions that provide independent assurance.

1� Business Management, the first line of assurance, develops and implements 
mitigation activities, including monitoring and reporting, for managing 
Compliance Risks in business activities. Man-agers manage risk day-to-day; they 
bear the consequences of losses. The first line of assurance designs, implements 
and embeds business procedures, tracks internal mitigation activities, plans and 
executes training and executes other Framework activities.

2� The Risk & Compliance Functions, the second line of assurance, partners with other 
business units to identify relevant Compliance / Risk related laws, regulations 
and standards. They translate the laws into compliance obligations and assist 
Management to identify their Compliance Risks. They help Management to 
identify activities to mitigate the risk based on the EFC’s risk appetite, monitor 
Management’s control of risks and advise Management on Compliance / Risk 
matters. They work with the Management Risk Committee to provide objective 
challenge and support, escalating matters when necessary to help optimise 
the trade-off between risk and reward. The second line of assurance serves in 
an advisory role as the business designs, implements and embeds business 
procedures, tracks internal mitigation activities, plans and executes training and 
executes other Framework activities.

3� EFC’s Internal Audit Services, the third line of assurance, provide Management with 
independent objective assurance on the overall effectiveness of the design and 
operation of internal controls (mitigation activities and tracking and monitoring 
activities performed by the first and second lines of assurance).

4� Regulatory Supervisors and External Auditors, the fourth line of assurance, provide 
Management with external independent objective assurance on the overall 
effectiveness of internal controls and risk and compliance practices.

4th Line of Assurance 

Board/RALCO/Audit Committee

Senior Management

1st Line of Assurance 2nd Line of Assurance
External
Audit 

Regulatory 
Supervisor(s)

3rd Line of Assurance

Management 

Functions that own and manage Risk Functions that oversee Risk Functions that own and manage Risk

Internal Audit and Regulatory systems 

Internal 
control 
measures

Risk Management 
Department

Compliance Department

Internal Audit
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Strategic Review
Delighting our 
customers

The story of Mr. Kasibante Solomon
Kasibante Solomon, a male Ugandan, resident of Naluvule-Nansana is among the many 
successful customers that have benefited from our products. Solomon is the Executive 
Director of Serene Chemical Products (U) ltd, dealing in a wide range of products 
ranging from detergents, to beauty products that include soap, vaselines and shampoo. 

He is a graduate of Industrial Chemistry, who started on a small scale and later 
expanded after acquiring an EFC loan to improve on his business cash flows. He first 
applied for  a UGX 30 million loan and was approved for UGX 25 million, since he was 
just starting to borrow from EFC. He later graduated to a loan of UGX 35 million and can 
now acquire one in excess of UGX 100 million for his business. 

Over the years, Solomon has improved his business average monthly sales revenue from 
the initial UGX 15 million in 2017 to over UGX 60 million in 2020.

His future prospect is to reach the level of Mukwano and Movit industries, to which he 
has increased capacity to produce and supply tons of products across the country and 
the neighboring East African countries. “I am sure EFC will continue supporting me on 
my journey to greater heights”, Kasibante Solomon. 

One of the things he prides in EFC is that they are always available, whenever needed. 
“even if you still have a running loan, they can come to your rescue and offer you more 
money to support your business”, Kasibante Solomon
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Strategic Review
Delighting our 
customers

The Story of Mr. Ssenyondo Ronald 

Mr. Ssenyondo, a male Ugandan, is among the many successful customers that have 
benefited from EFC products. Ronald is the owner of a business dealing in buying and 
selling shoes and clothings. 

He had applied for a UGX 50 million loan, however, after assessment by the EFC team, 
it was recommended that he should first take a small loan of UGX 20 million, and 
later, he could apply for more. Ronald accepted our advice and his loan request was 
approved. After acquiring several loan products from EFC, he boosts of capital worth 
over UGX 140 million and is still growing.

One thing he prides in EFC is it’s ability to listen to customers. He confesses that, “...
even when you have challenges in your business, you just need to inform them and 
chat out the best way forward for your repayment plan.” He is content that EFC’s 
requirements for a loan are simple and anybody with a business can easily access 
the loan products.
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Driving growth through 
Technology

Projects

In line with EFC’s strategy to automate processes and improve operational 
efficiencies, EFC invested in the implementation and deployment of 
a world class Core banking System – Ethix from International Turnkey 

Systems (ITS) headquartered in Bahrain. The core banking system 
will deliver cost advantages as well as strategic business benefits by 
integrating all customer information, all financial transactions, aiding 
customer identification and verification and standardizing the customer 
on-boarding and loan origination processes across EFC’s branch network. 

The system was deployed in October 2020 with delivery of the key modules, 
Ethix –Core & Ethix branch, that integrate all customer information, all 
financial transactions, aids customer identification and verification and 
Ethix mobile, a digital platform that gives access to customers “on-the-go” 
to their account to view balances, transactions, make transfers between 
accounts and receive SMS notifications for all transactions. This platform 
will be enhanced further by deploying other delivery channels such as 
internet banking & mobile banking (USSD) in 2021.

The next two years will see further digital transformation in EFC for our 
Customers through integration with third party platforms, e.g., mobile 
money to deliver Bank Push & Pull transactions, deployment of SMART 
-EFC ATMs, integration with the Uganda Bankers Association (UBA) Agency 
banking platform and Digital lending all in a bid to increase access, security 
and convenience for our Customers.

EFC is going digital and is aiming at delivering majority of the banking 
services via online and mobile platforms; these will be infused with 
customer relationship management (CRM) technology to collect user data 
and track activity. With the Introduction of the digital platforms, there is 
anticipated increase in customer transactions. 
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Directors Report

The Directors submit their report together with the audited financial 
statements for the year ended 31 December 2020, which disclose the state of 
affairs of EFC Uganda Limited (MDI) (the “Company”).

a)  Principal activities: The activity of the Company continues to be that 
of providing financial services to entrepreneurs, micro and small-scale 
enterprises in Uganda on a permanent and sustainable basis while 
contributing to wealth creation and poverty reduction.

b)  Dividend: The Directors do not recommend the payment of a dividend for 
the year (2019: Nil).

c)  Share capital: The authorized & issued share capital is UShs 30,196.1 
million (2019: UShs 30,196.1 million) and paid-up share capital is UShs 
24,263.6 million (2019: UShs 24,263.6 million) comprising 10,575 million 
(2019: UShs 10,575 million) ordinary shares with a nominal value of UShs 
1 (2019: UShs 1), 18,951.6 million (2019: 18,951.6 million) Class A Ordinary 
shares with a nominal value of UShs 0.248 (2019: UShs 0.248) and 184,211 
million (2019: 184,211 million) Class B ordinary shares with a nominal value 
UShs 0.081 per share.

Financial risk management objectives and procedures: The Company’s 
activities expose it to a variety of financial risks including credit, liquidity, 
and market risks. The company’s overall risk management policies are set 
out by the board and implemented by management. These policies involve 
analysis, evaluation, acceptance and management of some degree of risk or 
a combination of risks. 
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Statement of Directors’ 
Responsibilities

The Directors are responsible for the preparation and fair presentation 
of the annual financial statements of EFC Uganda Limited (MDI), 
comprising of the statement of financial position as at 31 December 

2020 and the statements of profit or loss and other comprehensive income, 
changes in equity and cash flows for the year then ended, and the notes to 
the financial statements which include a summary of significant accounting 
policies and other explanatory notes in accordance with the International 
Financial Reporting Standards and the requirements of the Companies Act, 
2012 of Uganda and the Microfinance Deposit-taking Institutions Act, 2003, 
and for such internal control as the Directors determine is necessary to 
enable the preparation of financial statements that are free from material 
misstatements, whether due to fraud or error.

The directors are ultimately responsible for the internal controls. This 
responsibility is delegated to Management which ensures that standards 
and systems of internal control are designed and implemented by 
management to provide reasonable assurance as to the integrity and 
reliability of the financial statements and to adequately safeguard, 
verify and maintain accountability of the Company’s assets. Appropriate 
accounting policies supported by reasonable and prudent judgments 
and estimates, are applied on a consistent and going concern basis. 
The Directors are also responsible for maintaining adequate accounting 
records and an effective system of risk management.

The Directors have assessed the Company’s ability to continue as a going 
concern and have no reason to believe the business will not be a going 
concern for the next twelve months from the date of this statement.

The auditor is responsible for reporting on whether the annual financial 
statements of EFC Uganda Limited (MDI) are fairly presented in accordance 
with the International Financial Reporting Standards, the Companies Act, 
2012 of Uganda and the Microfinance Deposit-taking Institutions Act, 2003.
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Report of the Independent 
Auditor

Auditor’s Opinion:
“We have audited the financial statements of EFC Uganda Limited (MDI) 
(the Company), which comprise: the statement of financial position as at 31 
December 2020; and the statement of profit or loss and other comprehensive 
income, statement of changes in equity, and statement of cash flows for the 
year then ended; and notes to the financial statements, including a summary 
of significant accounting policies.

In our opinion, the accompanying financial statements give a true and fair 
view of the financial position of the Company as at 31 December 2020 and 
of its financial performance and its cash flows for the year then ended in 
accordance with the International Financial Reporting Standards, the Micro 
Finance Deposit Taking Institute Act 2003 and requirements of the Companies 
Act, 2012 of Uganda”, BDO East Africa

Basis for Opinion:
“…We conducted our audit in accordance with International Standards 
on Auditing (ISAs). Our responsibilities under those standards are further 
described in the Auditor’s Responsibilities for the Audit of the Financial 
Statements section of our report. We are independent of the Company in 
accordance with the International Ethics Standards Board of Accountants’ 
Code of Ethics for Professional Accountants (IESBA Code) together with 
the ethical requirements that are relevant to our audit of the financial 
statements in Uganda, and we have fulfilled our other ethical responsibilities 
in accordance with these requirements and the IESBA Code. We believe that 
the audit evidence we have obtained is sufficient and appropriate to provide 
a basis for our opinion”, BDO East Africa
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Financial Statements
Consolidated Statement Of Comprehensive Income

2020 2019

UShs’000 UShs’000

Interest income    17,787,861 10,388,218

Interest expense (6,821,990) (4,341,698)

Net interest income 10,965,871 6,046,520

Net fee and commission income      1,859,564      2,015,013

Investment income      726,117      734,383

Other income        152,978        789,207 

Operating income 13,704,530 9,585,123

Personnel costs (4,517,412) (4,632,962)

Administrative costs (2,548,797) (1,567,864)

Operational costs  (2,263,654) (1,311,156)

Impairment charge (1,730,064)  (1,286,868)

Finance costs        (215,062)  (211,364)

Profit before tax 2,429,541     574,909

Income tax charge - -

Profit for the year 2,429,541     574,909

Other comprehensive income - -

Total comprehensive income for the year           2,429,541     574,909
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

2020 2019

UShs’000 UShs’000

ASSETS

Cash and cash equivalents     10,266,416     2,174,811 

Investments      9,836,740     9,404,147 

Net loans and advances     57,981,861   37,924,793

Other assets      1,333,327      2,076,626 

Current tax recoverable        472,660      459,266 

Property and equipment      1,039,052       1,051,219 

Right-of-use assets      2,405,583 3,125,194

Intangible assets 3,942,101        57,217 

Total assets 87,277,740       56,273,273 

EQUITY AND LIABILITIES

Equity

Share capital   24,263,683       24,263,683 

Accumulated losses (11,861,476)      (14,340,263)

Regulatory reserve -            49,246 

12,402,207         9,972,666 

Liabilities

Deposits from customers     38,850,998       25,619,610 

Other liabilities 2,373,982           754,158

Borrowings 29,996,945 15,815,590 

Provision 40,000 20,000

Lease liabilities 2,459,406 3,022,786   

Compulsory term deposits    1,154,202         1,068,463 

74,875,533       46,300,607 

Total Equity And Liabilities 87,277,740       56,273,273 
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COMPANY STATEMENT OF FINANCIAL POSITION
2020 2019

UShs’000 UShs’000

ASSETS

Cash and cash equivalents     10,266,416     2,174,811 

Investments      9,836,740     9,404,147 

Net loans and advances     57,981,861   37,924,793

Other assets      1,333,327      2,076,626 

Current tax recoverable        472,660      459,266 

Property and equipment      1,039,052       1,051,219 

Right-of-use assets      2,405,583 3,125,194

Intangible assets 3,942,101        57,217 

Total assets 87,277,740       56,273,273 

EQUITY AND LIABILITIES

Equity

Share capital   24,263,683       24,263,683 

Accumulated losses (11,861,476)      (14,340,263)

Regulatory reserve -            49,246 

12,402,207         9,972,666 

Liabilities

Deposits from customers     38,850,998       25,619,610 

Other liabilities 2,373,982           754,158

Borrowings 29,996,945 15,815,590 

Provision 40,000 20,000

Lease liabilities 2,459,406 3,022,786   

Compulsory term deposits    1,154,202         1,068,463 

74,875,533       46,300,607 

Total Equity And Liabilities 87,277,740       56,273,273 
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY 

Share capital
Accumulated 

losses
Regulatory 

reserve
Total

UShs’000 UShs’000 UShs’000 UShs’000

At 1 January 2020    24,263,683 (14,340,263)           49,246    9,972,666

Total comprehensive 
income for the year

                 -   2,429,541                 -   2,429,541

Transfer to regulatory 
reserve

                 -   49,246        (49,246) -

At 31 December 2020    24,263,683    (11,861,476)                 -     12,402,207

At 1 January 2019    24,263,683    (14,962,287)          96,361    9,397,757 

Total comprehensive 
income for the year

                 -      574,909                 -       574,909

Transfer to regulatory 
reserve

                 -        47,115        (47,115)                -   

At 31 December 2019    24,263,683   (14,340,263)          49,246    9,972,666 

COMPANY STATEMENT OF CHANGES IN EQUITY 
Consolidated statement of cash flows

2020  2019

UShs’000 UShs’000

Cash flows from operating activities

Profit before tax 2,429,541 574,909

Adjustments for non-cash items:  

Amortization of right-of-use asset 719,611 606,757

Depreciation and amortisation 287,822      261,820 

Interest on leases 215,062 211,364

Interest on borrowings 3,037,923    2,161,682 

Unrealised foreign exchange on borrowings 275,407        (56,140)

Prior year adjustment 211,221               -   

Loss on disposal of property and equipment 28,847 170,828

Increase in provision 20,000 -

Write off of property and equipment -          3,609

7,225,434      3,934,829

Changes in working capital
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Increase in net loans and advances (20,057,068) (17,348,294)

Decrease/(Increase) in other assets      743,299     1,237,356)

Increase in deposits from customers    13,231,388   16,619,918 

Increase in compulsory term deposits 85,739         59,834 

Increase in other liabilities 1,619,824        195,749

Cash used in operating activities 2,848,616      2,224,680

Less: Tax paid (13,394)        100,115)

Less: Interest paid (2,759,442) (2,052,967)

Net cash generated from/ (used in) operating 
activities

75,780     71,598

Cash flows from investing activities

Investment in fixed term deposits    2,075,305   (5,378,931)

Purchase of property and equipment (263,302) (617,727)

Purchase of intangible assets  (3,931,865)        (17,767)

Proceeds from disposal of property and equipment 5,781 23,954

Net cash used in investing activities (2,114,081) (5,990,471)

2020  2019

UShs’000 UShs’000

Cash flows from financing activities

Proceeds from borrowings   19,563,689  11,697,516 

Repayments of principal    (6,125,653)   (4,174,402)

Lease payments (989,663) (920,529)

Net cash generated from financing activities      12,448,373 6,602,585

Net increase in cash and cash equivalents

Cash and cash equivalents at start of year 2,174,811 1,491,099

Cash and cash equivalents at end of year 12,584,883 2,174,811
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Basis of preparation: The financial statements are prepared in accordance with 
International Financial Reporting Standards (IFRS). The measurement basis applied 
is the historical cost basis, except where otherwise stated in the accounting policies 
below. The financial statements are prepared in Uganda Shillings rounded off to the 
nearest thousands (UShs’000), except when otherwise indicated.

The preparation of financial statements in conformity with IFRS requires the use of 
certain critical accounting estimates and assumptions. It also requires management 
to exercise its judgement in the process of applying the company’s accounting policies. 

Standards, Amendments to published Standards and Interpretations effective in the 
reporting period: New standards, interpretations and amendments adopted from 1 
January 2020 new standards impacting the MDI that have been adopted in the annual 
financial statements for the year ended 31 December 2020 are: 

COVID-19-Related Rent Concessions (Amendments to IFRS 16)

Effective 1 June 2020, IFRS 16 was amended to provide a practical expedient for lessees 
accounting for rent concessions that arise as a direct consequence of the COVID-19 
pandemic and satisfy the following criteria:

a)  The change in lease payments results in revised consideration for the lease that is 
substantially the same as, or less than, the consideration for the lease immediately 
preceding the change.

b)  The reduction is lease payments affects only payments originally due on or before 
30 June 2021; and

c)  There is no substantive change to other terms and conditions of the lease. Rent 
concessions that satisfy these criteria may be accounted for in accordance with 
the practical expedient, which means the lessee does not assess whether the 
rent concession meets the definition of a lease modification. Lessees apply other 
requirements in IFRS 16 in accounting for the concession.

The MDI didn’t receive rent concessions during the period therefore the above 
amendment has not had an impact on the financial statements.

Other standards
• IAS 1 Presentation of Financial Statements and IAS 8 Accounting Policies, Changes in 

Accounting Estimates and Errors (Amendment – Disclosure Initiative 

Definition of Material);
• Revisions to the Conceptual Framework for Financial Reporting;
• Definition of a Business (Amendments to IFRS 3) and
• Interest Rate Benchmark Reform – IBOR ‘phase 2’ (Amendments to IFRS 9, IAS 39 and 

IFRS 7).

All the above standards have been adopted in the annual financial statements for the 
year ended 31 December 2020 but have not had a significant effect on the MDI.

Notes to the Consolidated 
Financial Statements



EFC UGANDA LIMITED (MDI) 2020 47

Annual Report and  Financial Statements



EFC Uganda Limited (MDI) 202048

Annual Report and Financial Statements

Head Office
5th & 6th Floor, Rashida Towers,

Plot 6B, Mabua, Kololo, Kampala, Uganda.
Website: www.efcug.com | Email: info@efcug.com
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